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1. Policy Statement

Sygma Environmental (“the Company”) is a professional services environmental consulting firm
dedicated to supporting local, regional and international organizations and government agencies in
meeting their environmental obligations and advancing sustainable practices. Operating primarily in
Trinidad and Tobago and the wider Caribbean, our work is governed by local environmental legislation,
including the Environmental Management Act (EMA Act) and Occupational Safety and Health Act
(OSHA Act), as well as the international standards and regulatory frameworks our clients must adhere
to.

We recognize that the nature of our operations has a direct impact on environmental quality and
sustainability. As such, we are committed to conducting our business in a manner that minimizes
environmental harm, promotes conservation, and encourages responsible practices. This policy
reflects our values and affirms our dedication to safeguarding the environment for current and future
generations.

The environmental framework in this policy includes and is not limited to air and water pollution, waste
management, ecosystem management, biodiversity protection, the protection of natural resources,
the management of these natural resources for future generations and the communication and
support of environmental issues.

The Company believes that environmental responsibility must be embedded into every aspect of our
work, from internal operations to client engagements. We aim not only to comply with legal
requirements but to set an example through environmental leadership, continuous improvement, and
meaningful collaboration with all stakeholders.

This Environmental Policy outlines our core principles, requirements, and responsibilities for managing
environmental risks, ensuring environmental protection, stewardship and compliance. It underscores
our obligation to conduct all work activities with the highest regard for the protection of people,
property, and the environment.

2. Purpose and Objective
The purpose of this Environmental Policy is to:
e Ensure that all activities conducted by the Company, its employees, contractors,
subcontractors and officers uphold the highest environmental standards.
e Establish and communicate clear environmental obligations and practices that align with local,
regional, and international legal frameworks.
e Foster a culture of environmental awareness and responsibility within the Company and
among our clients and partners.
e Demonstrate our commitment to environmental leadership, sustainability, and continual
improvement.

Our objective is to integrate environmental considerations into our strategic decision-making,
operational planning at all levels of the organization, and service delivery, thereby reducing our
environmental footprint and promoting a cleaner, safer environment for current and future
generations. The Company is committed to ensuring that environmental goals align with national and
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global sustainability targets to support broader environmental outcomes. We commit further to
reviewing objectives regularly to ensure continued relevance, feasibility, and effectiveness.

3. Scope and Applicability - Stakeholder Obligations and Conduct
This policy applies to:
o All employees, whether full time or part time, interns and officers of the Company.
e Contractors, sub-contractors, agents, and third-party service providers working with, on behalf
of or in collaboration with the Company.
e All operational and administrative activities at our facilities, project sites, and client and/or
other contractual locations.
e (lients, partners, and stakeholders with whom we engage in the delivery of services,
consultancy, and project implementation.

Compliance with this policy is a condition of employment and engagement with the Company. The
Company requires all employees, officers, contractors, sub-contractors, agents, partners, third-parties
and other stakeholders to comply with this policy and adopt environmentally responsible behaviours.
The expectations of this policy are also extended to clients, encouraging shared responsibility and
collaboration on environmental initiatives. The Company reserves the right to review environmental
performance and adherence to this policy on an ongoing basis and to communicate any updates or
additional requirements to ensure continued relevance, applicability, and effectiveness.

4. Leadership Commitment & Environmental Stewardship

The Company is committed to conducting all business activities in a manner that protects the
environment, promotes sustainability, and complies with applicable environmental laws and
standards. This commitment extends to our employees, contractors, sub-contractors, officers, agents,
and third parties acting on behalf of the Company. This policy is guided by the principles of
environmental stewardship, continuous improvement, and ethical responsibility.

e Promote environmental stewardship as a core value throughout the organization and the
services we provide.

e Ensure active and visible leadership from management to uphold and model responsible
environmental behaviour and in all aspects of environmental performance and sustainability.

e Visibly demonstrate leadership commitment through actions, such as allocating resources,
providing training, and actively supporting and participating in environmental initiatives.

e (Cultivate a workplace culture that values environmental protection and sustainability,
encouraging all employees, contractors, subcontractors, partners, third-party providers and
other stakeholders to act responsibly and sustainably.

e Support environmental education, awareness, and best practices among employees, officers,
contractors, subcontractors, partners clients, third parties and other stakeholders to keep
abreast of evolving environmental standards, technologies, and best practices.

e Ensure clear responsibilities for reviewing, maintaining and ensuring updated, applicable and
relevant policies for the Company.

5. Pollution Prevention and Climate Responsibility
e Prevent pollution at the source wherever feasible by promoting proactive environmental
planning and risk mitigation.
e Prevent pollution by minimizing emissions, waste, and harmful substances through
responsible operations and cleaner production methods.
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Implement and support climate change mitigation efforts including reducing greenhouse gas
emissions and promoting renewable energy use and energy efficiency,

Implement strategies to reduce our carbon footprint, support carbon offset initiatives and
pursue long-term carbon neutrality goals.

6. Sustainable Resource Use and Conservation

Promote energy conservation and minimize energy wastage at all facilities, client locations and
project sites.

Encourage sustainable use of natural resources including energy, water, and raw materials,
ensuring availability for future generations.

Promote the sustainable use of natural resources through responsible procurement, waste
minimization, and efficient resource utilization.

Practice proper waste segregation and recycling at all locations.

Enhance resource efficiency by reducing consumption, reusing materials, and maximizing
recycling efforts.

7. Biodiversity Protection

Safeguard ecosystems, species, and habitats by avoiding harmful activities and supporting
restoration and preservation projects.

Protect and preserve biodiversity by minimizing ecological disturbances during project
execution and promoting habitat conservation where possible.

8. Environmental Integration and Planning

Integrate environmental considerations into our project planning and service delivery,
ensuring client projects meet or exceed environmental compliance expectations.

Extend the influence of this policy to our clients, promoting shared environmental
responsibilities and supporting them in meeting their environmental responsibilities and
achieving their sustainability goals.

9. Training, Education, and Advocacy

Provide training and resources necessary for professional development on current
environmental standards, technologies, and practices and to support effective
implementation and adherence to environmental standards.

Engage in ongoing environmental education for all stakeholders, fostering awareness and
accountability.

Advocate environmentally responsible practices in the communities and industries we serve.

10. Continuous Improvement & Communication

Maintain a system of continuous improvement, regularly reviewing and enhancing our
environmental management processes and overall environmental performance.

Implement the policy across all functions, projects, and services, ensuring that environmental
practices are integrated into the Company’s daily operations.

Engage employees, contractors, subcontractors and stakeholders in feedback mechanisms and
innovation to strengthen environmental initiatives and improve environmental performance.
Regularly monitor and evaluate environmental objectives and reviews, impacts, performance
data and compliance metrics to identify and drive opportunities for improvement.
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Establish a schedule for regularly reviewing this policy to ensure it is updated as needed to
reflect changes in legislative, operational, business activities, company direction and scope,
stakeholder feedback, and/or environmental conditions and impacts.

Make the policy accessible via digital and physical channels and communicate the policy and
related responsibilities clearly to all employees, contractors, subcontractors, partners, and
applicable third-parties.

11. Compliance Obligations

Comply fully with all applicable environmental laws and regulations in Trinidad and Tobago,
including but not limited to regional, and international environmental laws, regulations, and
industry standards.

o Occupational Safety and Health Act (OSHA Act)

o Environmental Management Act (EMA)

o National Environmental Policy (NEP)
Recognize and fulfill other relevant obligations, including client-imposed standards, internal
policies, and voluntary commitments.
Maintain knowledge of changes in local, regional, and international legal frameworks and
ensure compliance through regular updates to consultancy and service delivery procedures.
Align our practices with the requirements of ISO 14001, particularly in relation to leadership
and commitment to environmental policy, planning, implementation, and review.

12. Conclusion
At Sygma Environmental, we believe that environmental responsibility is not just an obligation - itis a

way of

life. Our success depends on our ability to operate sustainably, reduce harm to the

environment, and inspire others to do the same. This Environmental Policy is a living document that
guides our actions, reflects our values, and holds us accountable to our clients, communities, and
future generations. It reflects our. We will lead by example, demonstrating through our actions that a
commitment to the environment is fundamental to our mission, our identity, and the long-term

success

of those we serve.

For any questions or clarifications regarding this Environmental Policy, or to report a potential
violation, please contact the Company at sygmaenvironmental@outlook.com

Signed By:

Authorised Signatory: Gerard Rajkumar
Title: Managing Director & Lead Consultant
Company Name: Sygma Environmental

Initial Issue Date: 2 June 2013
Last Revision Date: 18 September 2023

Revised

Version Date: 2 May 2025

This Environmental Policy is effective as of 4 May 2025 and will be reviewed periodically by the Company to ensure that it
continues to adhere to and comply with the local legal requirements, applicable regulations and industry standards and best

practices.
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