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Health & Safety Policy ver 1 - 2 May 2025

1. Policy Statement & Commitment

At Sygma Environmental (“the Company”), health and safety are foundational to how we operate. We
are fully committed to ensuring the health, safety, and wellbeing of all employees, contractors,
subcontractors, clients, third parties and other stakeholders involved in the conduct and delivery of
our operations. Our aim is to foster a culture and mindset where health and safety are not treated as
compliance checkboxes, but as integral elements of the Company’s daily operations - promoting self-
regulation, accountability, and continuous improvement across all levels of the business.

As a trusted provider of environmental consulting services to Government agencies, multinational
corporations, clients in regulatory industry sectors, small and medium sized businesses and other
partners, both locally and internationally, we understand the diverse and complex regulatory
environments in which we operate. The Company’s work is governed by the Occupational Safety and
Health Act (OSHA) of Trinidad and Tobago, as well as by stringent industry standards and global best
practices required by our international clients. In this context, the Company aligns its health and safety
policies and practices with both national legislation and international due diligence frameworks.

This policy outlines our core principles, expectations, and responsibilities for managing occupational
health and safety risks. It underscores our obligation to conduct all work activities with the highest
regard for the protection of people, property, and the environment.

We are steadfast in our belief that safety is everyone’s responsibility. Leadership is expected to set the
example, while every employee, contractor, partner and third party must actively participate in
fostering and maintaining a safe work environment. Through collaboration, vigilance, and a shared
commitment to health and safety excellence, we aim to build a culture where safety is embedded into
every action, decision, and interaction, on every project and at every location.

As part of our Health & Safety commitment, the Company will:

e Comply fully with the local Occupational Safety and Health Act, applicable local regulations,
and international standards and best practices.

e Involve leadership, consultants and employees in all aspects of health and safety planning,
implementation, and monitoring.

e Seek continual improvement through training, audits, stakeholder engagement, and
knowledge of evolving local and international safety developments.

e Monitor performance and identify shortcomings, taking corrective action and promoting
continuous improvement.

e Promote a culture of safety based on self-awareness, shared responsibility, and a “brother’s
keeper” philosophy where employees look out for one another.

e Ensure safe systems of work and provide appropriate tools, equipment, and protective gear.

e Protect people and property, ensuring that every work environment under our control is safe,
secure, and compliant.
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2. Purpose and Objectives

The purpose of this policy is to formally document and communicate the Company’s commitment to
creating and maintaining safe and healthy working conditions for employees, contractors, clients, and
all other stakeholders involved in our operations.

The objectives of this policy are to:

e Establish a clear framework for health and safety responsibilities and practices across our
company.

e Comply with all applicable local and international laws, standards, and contractual obligations.

e Promote a proactive safety culture based on awareness, training, and self-regulation.

e Prevent workplace incidents, injuries, illnesses, and environmental harm through systematic
risk management.

e Foster accountability and leadership in health and safety at all levels of the business and
operations.

Through these objectives, we aim to integrate health and safety considerations into every decision,
process, and action we undertake.

3. Scope and Applicability
This policy applies to all the Company’s activities, including consulting, assessments, project delivery,
and fieldwork across all geographic locations and client sites. It covers:

e Employees of the Company, including full-time, part-time, temporary staff, interns, executive
leadership and management personnel.

e Contractors and subcontractors, including their employees and authorized representatives.

e Suppliers, agents, and third-party service providers engaged in work for and on behalf of the
Company.

e C(lients, visitors, and others who interact with or are present during the conduct of the
Company’s operations.

Each and every individual performing work for and/or on behalf of the Company shares responsibility
for ensuring that this policy is effectively applied and adhered to, regardless of role or function.

4. Roles and Responsibilities
Management Responsibilities
e Provide leadership, resources, and direction for effective HSE implementation.
e Integrate safety into all levels of operational planning and execution.
e Enforce compliance with all legal, regulatory, and contractual safety requirements.

Employee Responsibilities
e Participate in safety training and adhere to all policies and procedures.
e Immediately report unsafe conditions, incidents, or near misses.
o Take personal ownership of health and safety in their work environment.

Contractor and Third-Party Responsibilities
e Comply with the Company’s HSE requirements as part of and outside of contractual
obligations.
e Maintain relevant certifications, conduct risk assessments, and follow safety plans.
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Ensure all personnel under their control are trained and competent in safety protocols.

Client Responsibilities

Work collaboratively with the Company to maintain safe work conditions.
Comply with site-specific safety plans and requirements.
Facilitate clear communication and alignment on shared HSE objectives.

5. Workplace Health & Wellbeing

Promote a workplace culture that prioritizes the physical, mental, and emotional wellbeing of
all employees, contractors, subcontractors and third parties.

Encourage open communication and provide access to support systems for employees
experiencing work-related stress or personal challenges.

Foster an inclusive and respectful environment where diversity, equity, and psychological
safety are accepted and upheld as core values.

6. Personal Protective Equipment (PPE)

Require the correct use of PPE by all employees, contractors, subcontractors and third parties
where hazards cannot be eliminated or adequately controlled by other means.

Provide appropriate PPE based on job-specific risk assessments (e.g., gloves, helmets,
respirators, eye protection, high-visibility clothing etc.).

Ensure all PPE issued meets legal and industry standards for quality and protection.

Mandate that employees inspect their PPE before use and report any damage or defects
immediately.

Train all employees, subcontractors and third parties providers engaged with and on behalf of
the Company on the correct selection, use, maintenance, and disposal of PPE.

Require contractors, subcontractors and third party providers to provide and enforce the use
of appropriate PPE for their personnel.

Enforce disciplinary measures for repeated non-compliance with PPE requirements.

7. Violence Prevention

Maintain a zero-tolerance policy toward workplace violence, including physical aggression,
verbal threats, intimidation, and any form of harassment or bullying.

Prohibit all forms of bullying, including psychological abuse, name-calling, exclusion, and
cyber-bullying.

Promote a respectful workplace by clearly defining acceptable behaviour and encouraging
early reporting of concerns.

Encourage open communication and reporting without fear of retaliation or negative
consequences.

Provide clear procedures for investigating and responding to complaints of violence or
bullying.

Support affected employees through access to counselling, mediation, or other appropriate
resources, which may be available by the Company.

Take disciplinary action, up to and including termination, against individuals found to have
committed acts of violence or bullying.

Regularly train employees on identifying, preventing, and managing workplace violence and
bullying.
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8. Substance Abuse

Prohibit the use, possession, distribution, or influence of illegal drugs or alcohol in the
workplace or while conducting the Company’s business.

Require employees to report to work free from the influence of alcohol, illegal substances, or
misused prescription medication.

Reserve the right to conduct drug and alcohol testing in accordance with applicable laws and
client requirements.

Support employees seeking help for substance dependency through access to confidential
resources or referrals.

Investigate suspected substance abuse fairly and consistently, ensuring privacy and due
process.

Remove any employee, contractor, subcontractor or third party provider from duty if
suspected to be under the influence, pending further evaluation.

Take disciplinary action, including termination of employment or contract, where policy
violations are confirmed.

Communicate this policy clearly to all personnel, including during onboarding and safety
training sessions.

* Please refer to the Company’s “Substance Abuse Policy” for further details.

9. Risk Management and Prevention*

Risk assessments shall be conducted before work begins and updated regularly.

All operations must integrate hazard identification and mitigation strategies.

Safety plans and Job Hazard Analyses (JHAs) are mandatory for high-risk activities.
Appropriate Personal Protective Equipment (PPE) will be enforced for all applicable client
engagements, project delivery and across all sites.

* Please refer to the Company’s “Risk Management Policy” for further details.

10. Incident Reporting & Investigation

Timely and accurate reporting of all health and safety incidents is essential to maintaining a safe
workplace and preventing future occurrences. The Company is committed to ensuring that all
incidents, regardless of severity, are promptly reported, thoroughly investigated, and appropriately
addressed. This includes near-misses, unsafe conditions, accidents, injuries, illnesses, equipment
failures, and environmental impacts.

Report incidents immediately to Leadership, Consultant or Project Lead, whether or not an
injury has occurred.
Ensure personal and team safety first by taking reasonable steps to prevent further harm or
danger.
Complete an Incident Report Form within twenty-four (24) hours, detailing:

o What happened — a clear description of the incident.

o When it occurred —include the date and time.

o Where it occurred — specify the exact location.

o Who was involved — include names and roles of those affected or who witnessed the

incident.
o Actions taken — list any immediate responses or control measures applied.
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Preserve the scene of the incident unless it is unsafe or clearance is given by a Project Lead,
Authorized Client Representative or emergency personnel.

Initiate a prompt investigation led by the Company’s designated investigation team.

Identify root causes and contributing factors to fully understand how and why the incident
occurred.

Implement corrective and preventative actions to address identified hazards and reduce the
likelihood of recurrence.

Share investigation outcomes and lessons learned with relevant employees and applicable
stakeholders to support organizational learning and improvement.

Maintain detailed records of all reports, investigations, and follow-up actions in line with legal
and company requirements.

Understand that failure to report or cooperate with investigations may result in disciplinary
action, as reporting is essential to protecting all employees and stakeholders.

11. Training and Awareness

All employees will receive induction and ongoing training in health and safety procedures.
Specific training programs will be delivered based on job roles, specific contractual
requirements by clients, evolving operational risks and developments in legal or regulatory
standards and best practices.

12. Performance Monitoring and Review

Safety audits, inspections, and incident investigations will be conducted routinely.
Performance metrics and reports will be reviewed to drive corrective actions.

This policy and related procedures will be reviewed annually or following any major incident
or legislative change.

13. Compliance and Enforcement

All employees, contractors, subcontractors, and other third party providers are required to
comply with the Company’s Health & Safety Policy, as well as all applicable laws and
regulations, including the Occupational Safety and Health (OSH) Act of Trinidad and Tobago
and other related regulations.

Non-compliance with health and safety policies or legal requirements may result in disciplinary
action, removal from worksites, or termination of employment or contract, depending on the
severity of the violation.

Each and every individual is empowered and expected to stop work immediately if unsafe
conditions are observed or if health and safety may be compromised.

The Company is committed to providing a safe and healthy work environment, maintained in
accordance with industry standards, local legislation, and international best practices.

Every employee shares responsibility for health and safety and is expected to actively
participate in the identification of hazards, implementation of controls, and continuous
improvement of our safety performance.

The onus for health and safety lies with all employees, who are responsible for its effective
day-to-day implementation and for upholding the Company’s commitment to protect people,
property, and the environment.

The Company’s Leadership is accountable for ensuring that the systems, resources, training,
and oversight are in place to fulfill these obligations and to support a culture of proactive safety
management.
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14. Continuous Improvement
The Company is dedicated to the principle of continuous improvement. We will refine our Health and
Safety procedures and management system based on:

e Lessons learned from incidents and near misses.

e Evolving regulatory standards and requirements.

e Feedback from employees, contractors, subcontractors, clients, partners and third party

providers.
e Technological advancements, industry sector innovation and global benchmarks.

15. Conclusion

Sygma Environmental is fully committed to safeguarding the wellbeing of every individual impacted by
our operations. We believe that health and safety excellence is not only a legal obligation but a moral
and professional responsibility shared by all. This Health & Safety Policy serves as both a declaration
of our commitment and a call to action for each employee, contractor, subcontractor, client and third
party provider to be actively engaged in fostering a safe and resilient work environment.

By working together, staying informed, and maintaining vigilance, we can ensure that safety becomes
an embedded part of our culture, supporting both operational excellence and the long-term
sustainability of our business and the communities we serve.

For any questions or clarifications regarding this Health & Safety Policy, or to report a potential
violation, please contact the Company at sygmaenvironmental@outlook.com

This policy is endorsed by the leadership of the Company and is communicated to all staff and
stakeholders. It reflects our unwavering commitment to ensuring a safe and healthy workplace.

Signed By:

Authorised Signatory: Gerard Rajkumar
Title: Managing Director & Lead Consultant
Company Name: Sygma Environmental
Initial Issue Date: 2 June 2013

Last Revision Date: 13 September 2024
Revised Version Date: 2 May 2025

This Health & Safety Policy is effective as of 4 May 2025 and will be reviewed periodically by the Company to ensure that it
continues to adhere to and comply with the local legal requirements, applicable regulations and industry standards and best
practices.
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